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..Have a Familiar Ring . Go gle

...................................................................................................................................................................................................................................................................................................................................................

Just a few years ago...

YAHOO!

“The most successful company ever spawned by the World Wide Web.
Yahoo! has won the search-engine wars and is poised for much bigger
things." (Fortune, 3/2/98)

altavista _
'AltaVista was the Google of its era. [...] By 1997, AltaVista was truly king of
search." (The Search, 2005)

~ "For a short period in 1999, Lycos became the most popular online
destination in the world." (The Search, 2005)

The Lesson:

Search has always been a highly competitive space — and companies
can't get too comfortable
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Claims on DoubleClick deal not born out GO --;gle

Claims made in 2007 Reality (2009)

Display advertising prices will | Display advertising prices have

increase dropped 53% since FTC approved
GOOQI@“DOUD'@C“CK d@al {Source: PubMatic Ad
Price Index, January 2009)

Consumer privacy will be Ads preference manager hailed as

harmed - “giant leap for privacy,” offering
“unprecedented level of choice and
COHUO!” (Berin Szoka, Progress & Freedom Foundation; Rebecca
Lieb, ClickZ)

Consolidation would reduce | New display formats released: AQOL’s

innovation and competition Platform-A leads in display ad reach:;
Yahoo #2, ValueClick #3, Google #4
{Source: comScore Ad Focus, Feb. 2009)
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A Reality Check on Size

Microsoft:| & atat | o T GO 81@
Revenues $60 billion $118 billion $93 billion $98 billion $21 billion
Gross $48 billion $61 billion $55 billion $41 billion $13 billion
Profits
Operating $38.3 billion | $98 biliion $77 billion $85 billion $16 billion
Expenses
Market Cap | $184 billion | $148 billion $90 billion $113 billion $99 billion
Employees 91,000 309,050 228,315 386,000 20,123
PAC $1.7 million $4.9 million $1.7 million N/A $287,000
Donations
Lobbying $6.8 million $11.7 million | $13 million $5.3 million $2 million
Budget

Scurces: Reuters, 2008 annual earmings reports, OpenSecrets.org
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Openness and Competition Principles Go gle

Help other businesses be more competitive.

Make it easy for users to C/hange.

Open is better than closed.
4. Competition is just one click away.

Advertisers pay what a click is worth to them.

Advertisers have many choices in a dynamic
market.
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@ Help other businesses compete

Yout ads appear beside People click . And conpect
telated sparch results... your ads... lo your business

rourad here
See your ad on Google
and our parner sifes.

Fhoogie -

Ruses, Daisies

and mere

Freshest ficwers

Locat fiorists, Same day defivery

sy greengardengl s com

fram $10.89

sl v G O ST P i e, oo

AdWords: ]
Making small bizad |
budgets go further

Google Apps:
Free apps reduce biz
costs; 1M businesses

AdSense:
$5.2 billion paid to
entrepreneurs in 2008

YouTube Partner

Program:

Hundreds making

L1000+/month

The Alisgel Hmde My SRok vioul
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O Make it Easy for Users to Change

- “Data Liberation Front” — team of engineers building
data export functionality into Google products

Product Export Formats Product Expart Fermats
GOQ}S{E Analytics _T_)é)\};’ CSV, XML, CSv |
RSS, Atom . GadgetTabML
+ i N HTML
Sopgle X ica Soogle
St FLL Hotebook % .:
G QOQ l CSV OPML
Checkout & m
HTML, Word, PDF, RTF, XMPP
OpenOffice, Text, C3V,
Excel, Powerpoint
OFX MP4
Nehsobish (Currently limited basis)
POP, IMAP Web History RSS
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Open | | Closed

* Enhances competition » Reduces competition

» Encourages innovation * Discourages innovation

» Interoperable « Not Iinteroperable

* Source code availableto |« Source code locked down
outside developers - User data trapped

* User data can be moved

-~ Windows’

) Internet _
Explorer7

Mozilla

Firefox
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Open source and open standards Go:gle

« (Google has opened up
more than one million
lines of code and more
than 100 software
projects

i 4

Friend Connect L.t oF

» Hosting more than
150.000 open source
projects developed by
non-Googlers

Google Chrome

» Chrome: Open source
browser

« Android: Open source
mobile OS (T-Mobile);
800 apps
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Competition is One Click Away

- Jan 31 Malware incident: Yahoo! queries doubled over
normal levels during Google search error

[ Search l

Advanced Seawh

Ereturenoey

Qg i € Fnbondnakeng

ST

(REEENES

e

restlts

Google coding error,
affecting all search

Leam how 19 bm!d your busmess blag inte an qumuml mark
w0 hubspol.cony - Simdar {.img :
b Bnokrsarks Toother Foldar )

inbound Marketing ad -

Lo b

Web | lmages | Video | Local | Shonping | more

| inbound marketing

Dglinng «

gf J ¥alioel Hai

utlolc<v1a:YAHmm ’

Felcane, &:uest{ J;sy ;'}'L\

Also try: what js inbound marketing, More..
SEPCHESU RESELTSE

Marketing inbound Telemarketing

. A complete website dedicated to marketing inbound telemarketing.

Inbound Telemarkstings.comnm

Markefing Conference - Inbound Marketing Summit

The Inbound Narketing Summit marketing conference presents the latest
strategies, tools, and best practices to improve your marketing and grow your
business.

s inboundmarketingsummit.com - Cacheg

i ;l’\ csf ‘3 ‘(M Ui}f ah mlwumi mmi extbrigy i

SHONSOR RESU

Inbound Marketin

The Alternative to Cold Calling
Generate More Leads &
Sales Today.

veww Word Stream.
coinfinbound-mkly

See youwr message

Saurce: Wall Street Journal, 3/17/09
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Most consumers willing to switch

Most consumers use multiple search engines

Ali search users who use this engine each week*

Multiple search |
engines |

Only Google ;

Only ISP

Only MSN & 1%
Only Ask.com [if 1%

Base: US online adults

source: North American Technographics® Retail Online Survey, Q3 2008
*Note: Numbers do not total 100% because not all consumers use a search engine weekly.

Source: Shar Van Boskirk, Forrester, 2/3/09

‘m

-/ JPMorgan |

Would you consider switching search engines?
All Users Google Users
38.2% No 37.5% No
61.8% Yes 62.5% Yes
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‘Search: Innovations and Investments GOgie

. Searchl\/lbnkéy-(open developer platform)
+ BOSS (Build Your Own Search Service)

 Planning $100M ad campaign to promote search engine
« Jan. 2009 syndication deals with Dell, Verizon Wireless
+ Cash back service to increase traffic

* Acquired Powerset, startup in semantic search

3-D search, other innovations in search results
TV advertising campaign
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Economiesof-scale?
* Increased competition in datacenters |
* Search improvements based on 1% of querie

NetWOrk effacts?

+ Value of a search engine dogsr
fax machines

-=depend on # of people using it (like

“Learning by Doing”

* Economic theory developed by economist Kenneth Arrow in 1962

* The longer a company has been doing something, the better it gets
at doing it

» Google has been doing search for 10 years, constant
experimentation and improvement
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Many competitors in search and navigation Go

[K LE
The Feve Encyclopedia

1/ BUSINESS.COM

NLareerbuilderc,

Search/Na Semami Search

Audic/ieo Search

owerset

HETA

hakia

bi nkx
\/ flickr /

LexisNexis*

it

amaz

b
P =¥

oncom™
Silunes &y

ROLLYO

Y monsterncom

WeBMD KAYAK

7 Zillow.com.

Verticlarch Social Search &
Aggregation
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Technology models evolve quickly |

Dial-up

Broadband

Friendster

verizon

i@omcqst at&t

Facebook

i

 facebook

Directory model
YWAHOO!

Arts & Humanities
Photography, History, Liateture |,

Business & Economy
E28, Finance, Shapping, dobs. ..

Compuiers & Internef
Herdware, Softvsrs, Web, Games. .

Search / PageRank
] cszggﬁf
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Anatomy of a Google search result page

Advertisers pay what a click is worth to them  Go: gle

Ads

e nsored Link

Gardening &
Give Your Garden a Foundation For Growth w/ Miracie-Gro® Garden Soil®

www. Scotls cormfiracle-Gro

Gardening |deas, Garden Design, Gardening Tips & Ag_y_i_gg Garden....

hout Gardening - How to Grow Plants, Plant Problems, Garden Pictures, Garden Design
deas, Tips, Infarmation & Advice on Gardening, Getting Started inthe ..
gardening about.comy - 33k - Gached - Similar pages - .5

Gardening Resources ;; National Gardening Association

Information and inspiration on gardening with answers fo questions about fawns, landscapes,

frees, shtubs, perennials, annuals, vegetabies, ...
www garden.org - 26k - Cached - Similar pages -

HGTV Landsecaping !deas, Gardening, Lawn Care, Flowers, Landscape ...
Need expert iandscaping and gardening agdvice? Visit HGTV com for tips and how-to

information about gardening, Iandscape design lawn care and maore.

News results for gardening
2 A Vegetabic Garden Grows at the White House - 21 howr's ago
Earlier this month, Michelle Obama and twenty-three schoolchildren helped prepars the ground

- Gardening

e KichenGardeners org

G0 g )8 " |garden:rzg Search g{fé‘;@mﬁ; et (SOId via
keyword

Web News Blogs Resuits 1 - 10 of about 64,800.0870r gardening [definition]. (0.21 seq .
o auction)

Sponsored Links

Gumey's Seed & Nursery
Free $25 Worth Of Seed & Plants.
Try Us Oud - America’s Favorite!
vy GLneys com

/

Gardener's Supply Company
Gardening Tools, Gifts & Supplies -
nnovative, Earth-Friendly Products
Y L:am’enef s comdOficial-Site

Jain a global movement to grow
a better food system. Learn How!

Springtime at L ongwood
Mare than 145 000 Beautiful Bulbs
See a Rainbow of Color in Bloom!
www LongwoodGardens.org

Gardening Lios

for an organic vegetabfe garden on the South Lawn offhe \While
Vatce of America - 42 related arficles »

Ad Rank = Cost-per-click bid x Quality Score

“‘Natural” Search
Results

(ranked by algorithm)
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How the Ad Auction Works GO :zgie

- Google's ad prices are set by competitive auction,
ensuring that pnces are market-driven

o Createanad e Choose keywords
Nike Shoes : ::Eg ::g::ers
- Shop Nike Shoes al Footlocker : .
Sports equipment

- Nike Shoes. Casual, Relro, & More! _ 1‘
o www. FopiLocker com : Running shoes i

d

o What s the most you would like to spend, on average, per day?

The daily bucget (31 controls yaur costs. When the daily limit is reached. on sveraga,

your ad will stop showing for that day. (The budget controls the fraguensy of yveur ad,
net its position. } Raise or lower your budget as oftan as you like ¢

Enter ynur cﬁanly buﬂgm Si E |

c[f“"‘ﬁ “,;W“md?

You influgnce your ad's pasition by setting its maximum cost per click [CPC) s . The.
meax CRC is the highest price you're willing to pay sach time a user clicks on }mu ad.
Your max CPC can be changed as often as you like,
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Quality Scores and “First Page” Bids Go: gle

Quality Scores

Keywaord Anglysis: pr jobs washingten dc

Ad showing? ' Yes
For details on zpecific crieria for this

test, cllck the fnllﬁwmg lissk,
Lo e e S 8 e sk

Quality Scare: *@F GE{ (7 }
[}etanls and recommendations »

Reflects predicted click
through rate

Ensure that users see most
relevant ads -- not just the
highest bidder

Google, Yahoo! and Microsoft
all use quality scores

Algorithmic score reflects
consumers’ preferences

Allows smaller companies to
compete

Click through rate

+ Historical CTR of ad
and keyword

« CTR for entire account

Helevance

* Relevance of keyword
to ads

» Relevance of ad and
keyword 1o search
query

« Ad’s performance in
geographic region

Landmg page quality

Relevant and original
content

» Transparent about
nature of business

+ [Easy navigation
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Quality Scores and “First Page” Bids Go. gle

Quality Scores

Keyward Analysis: pr jobs washington dc

Ad showing? < Yes
For detallz en specific crieria for this
test, click the following link.

| o, S N - ol .
i S s R Ay $ b

Quality Score: | OK (7/10)
Details and recommendations »

Reflects predicted click
through rate

Ensure that users see most
relevant ads -- not just the
highest bidder |

Google, Yahoo! and Microsoft
all use quality scores

Algorithmic score reflects
consumers’ preferences

Allows smaller companies to
compete

e” Bids

“First Pag

Keyword Analysis: pr jobs washington de

{
| Your ad is showing for this keyword, and the keyword’s Quality Score is
' See the Quality Score tab for defails.

Estimated bid to show on the first page: $D‘.G5IL beiow

Your bid: $1.90 Max ¢PC

« Replaced minimum bids in
November 2008

- Based on quality score and
competition for keywords

- Estimates necessary bid for
ad to show on first page

* Helps deter low quality spam
ads
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Cost per acquisition, not cost per click Go:gle

« Cost per click less important to £ EVES ADDICTIONen  Gougle ™
ad Ve rtl Sers th an 'i_h e CcO St Of < Exquisite Sterling Silver Jewelry

I Home Rings Earrings  Necklaces & Pendants - Bracelets Tiffany

acquiring a new customer T —— ; T
. Exam pie . Ei&ngn up fora FREE Cai1lug§ | Eﬁggﬁl‘llppl! . ?'{”)a OII:

Sterling Silver Jeweliry
s EvesAddiction com/Silverdewelry  High Quality At Discount Prices! Free Shig

EvesAddiction.com
(Raymond Galeotti)

T ST E
|

f | Clearance Sale , ’
| valeptines Jewelry P A

L.ast Year This Year
(Using Google ad targeting
and analytics tools)
Bid £ $ 50/chck | f-$ :O/Cm:k
Sales conversion 2 new customers per 4 new t,,usiomers pet
every 100 clicks every 100 clicks
$.50 x 100 $.80 x 100
2
Cost of acquiring | $25
new customer EEE R I

Source: New York Times Bits Blog, 12/24/08
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U.S. advertising spending by medium, eMarketer

Us $ Millions

$250,000

$200,000

$150,000

$100,000

$50,000

2006 2007 2008 2009

Outdoor
Froduct Placement

Yellow Pages

Internet

Newspapers

TV

2010
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Google share of all ads and online ads Go gle

Google Has <3% of Google Has ~30% of
Total Ad Revenue Online Ad Revenue

Share of All U.5. Ad Revenue, 2008

Share of Online Ad Revenue
Google 2.66% (Owned and Operated Properties), 2008

Other Online 6.24

Other Sites 23%,

Yahoo 12%

Social Networks 4% " AOL 5%
Microsoft 5%

Source: Cowen & Co. report, 1/09
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Smart ad campaigns have many components Gomgle

Eyeballs Buyers

“Brand” Advertising “Direct Response”
e TV Advertising

- Magazines + Telemarketing

a Newspapers « Direct Mail
« Radio | « Online search
» Qutdoor

« Online banner
(display) ads

« Most ads influence consumers as early
as 60 days prior to a sale (Source: Microsolt
Engagement Mapping, March 2009 stucdy)

» Search clickers exposed to display
advertising 22% more likely to produce a
sale (Source: Micresoft Engagement Mapping, Sept. 2008
studly)
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Onlme advertusmg IS dynamuc

Acqutgitmns

G O

Majer Medla Flrms Acqunrmg and Launchmg Ad Networks

Lauﬁches

Project Canoe

EE cunciror QNE

AOL % | |¥mEicO!

Advertisingscom”
TACQQF\ Eﬁtm vigght
#quigo
§-) Ao
ThivitBeenaiAedis i e i,
Brery s

BNCABLEVESION
& ananter {CORCTISY

weess QK

YaHoO!

BETOHIOX,
mwm ENTHREANELE.

Eu5| s an& F’nanctaf )

Gougle Microsoft

dauble
click

& FepiBurner

af Yuantive

Faod and iiﬁes.tfta
Ad Hetwork

W apartre iy

Blog Ad Hetwork
®eonomy

| VIACOM

Conot: Nast

WPP || tagakre

jum QSTAHT ehin t{ -;':

Parent Content and Teeh & Faghion
h‘hﬂsuc A Hetwark At Notwork
EHTE-:! AINMERT . ]

gé!% B Wastingtan st
Palitical & YWomen. Hesiness, Tech, Money,

Orfertated B Retworks

Travat & Envvironment
Blug Ad Network

Source: [AB / GCA Sawvian, June 2008
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onclusion

» (Google welcomes competition because it stimulates
innovation, makes us all work harder, and provides users
with more choice
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